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» Discuss the need for Primary Care
Physicians to revolutionize the way we are
practicing medicine.

* Define a patient-centered medical home
(PCMH).

e Share the desire of employers, payors and
others for the PCMH.

e Conclude with what It’s going to take to
become a PCMH.
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“Every generation needs
a new revolution.”
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“Unless there are changes in the
broader health care system and
the position of
family medicine in the United States
will be untenable in a 10- to 20-year
time frame.”
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“Even within the constraints of the
current flawed health care system,
there are great opportunities for
family physicians to redesign their

models of practice to better serve
patients while achieving greater
economic success.”
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The current U.S. health care system:
 Perverse rewards
e Underperforming system
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Communication: Hurricane Katrina

The Aging of America: 76 Million Baby
Boomers at heading toward Medicare

Medical Errors: Institute of Medicine

report of 98,000 deaths annually due to
Medical Errors

Disparities in Outcomes: race, sex,
geography, hospital and even individual

physician
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The Epidemic of Obesity and
Diabetes

Shortage of Healthcare

Workers/Primary Care Physicians
46 million uninsured

Unsustainable Increase in Costs
Growing Public Awareness and

Demand =
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 Payers and patients demanding
greater value.

* Evidence supports primary care-
based system.
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Intuitively we have always
known that patients were
better off if they had a

Primary Physician (medical
home) and now the
research supports our

Intuition %
AMERICAN ACADEMY OF

FAMILY PHYSICIANS

STRONG MEDICINE FOR AMERICA




Barbara Starfield
Johns Hopkins
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Having a regular source of primary care
IS associated with:

« Lower emergency room utilization
Fewer hospital admissions
Fewer unnecessary tests and procedures
Less illness and injury
Lower per person costs
Improved quality of care

Higher patient satisfaction ?
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Sutton’s Law
Follow the Money
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e Medical Schools Plan to increase
Medical School Class size by 30%

* 9 new Osteopathic Medical School

starting over the next few years

 International Medical Graduates
are increasing in numbers applying
for Visas and Residency Programs
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United States Spends $3,200,000,000
on healthcare

16% of GNP, 2007, prediction 25% of
GNP, 2025

Family Health Insurance premium
$12,680 (medium income $50,233;
Poverty income level $21,200)

General Motors spend more money for
Health Insurance than %eel
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Per
Capital
Health
Care
Expendi-
tures

UNITED _"‘_ ¥
STATES

*adapted from Starfield, Lancet 1994; 344:1129-33
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We Do NOT know how to play as a team



“The area of health and
healthcare Is one where
transformation Is not a
choice, but a necessity.”

Newt Gingrich
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« NCQA Physician Practice Connections Patient-Centered
Medical Home Recognition Program.

« AAFP, ACP, AOA and AAP worked with NCQA to create
program.

* Program approved by AAFP Board of Directors for use in
pilot programs.
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American Academy of Family Physicians
American College of Physicians

American Academy of pediatrics

American Osteopathic Association
American College of Physicians

American Geriatric Society

American Academy of Neurology

American Academy of Physician Assistants
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 Amerigroup Corporation
o Caterplllar
e Cernea, Inc.

 The Dow Chemical Company
e Microsoft

e |IBM

e General Motors
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6%
 Exelon Corp
 The Proctor & Gamble Company
e United States Steel
e Walgreens
e Wal-Mart
e Xerox
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« AARP
 AFL-CIO
 Medical Group Management

* National Association of Community
Health Centers

e National Business Group on
Health
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Aetna

Cigha

BlueCross Blue Shield Association
Humana Inc.

United Healthcare Inc.

WellPoint Inc.















THE ADVENTURES OF
HUCKLEBERRY FINN
by: Mark Twain

Economic incentives
significantly influence health
care in frequently perverse and
completely unintended ways






It Is essential
to support a better model of
compensating physicians






* A ‘blended’ payment model is the answer
for primary care and the PCMH!





















New York Times
November 7, 2007
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